
LYME/OLD LYME EDUCATION FOUNDATION TIPS FOR GRANT APPLICANTS

Applications for LOLEF grant funds are accepted from any Lyme-Old Lyme Regional District

18 faculty or staff member as well as from Lyme-Old Lyme residents representing local non-

profit organizations. We encourage you to review our website (www.lolef.org) to learn about the

types of grants that we have funded in the past. In order to aid you in preparing your grant

proposals, consider these tips:

Initial Stages

1. Identify the need and have an idea to address it.

2. Have a clear idea of the project before writing it. Answer the 3 W’s

WHO        will benefit from these funds?

WHAT      is being requested?

WHY        is it being requested?

3. Begin (or Start) your research and gather preliminary data. Remember that reviewers
look for innovative, creative solutions to needs and problems.

4. Research what has been done in the past to address your proposal .Have other strategies
been tried locally or elsewhere? Identify how your proposal will be better.

5. Review successful grant applications of colleagues in your field
6. Plan and get guidance and mentoring. If you are member of Region 18 school district,

discuss your idea with the Curriculum Director or anyone who you consider may have an
interest in the proposal.

7. Identify any appropriate project partners in other disciplines or organizations, and decide
how you will collaborate with them on this proposal.

8. If you do not want to write a full proposal and are unsure whether your proposal may be
in line with LOLEF’s mission, you may opt to complete the grant application
questionnaire found at www.lolef.org. This will ensure that you get some early feedback
about your proposal before completing a full grant application. Note that the
questionnaire does not exempt you from completing a full proposal nor is it a guarantee
that your proposal will be funded.

Start Writing

9. Start to put your proposal down on paper well before the deadline
10. Planning is key to the success of your grant project. Conduct planning as soon as

possible; and document it well in your grant application. By the time you are ready to sit



down and write your grant, 90% of your work should be done (planning, development,
research, etc.), and only 10% should be the actual writing of the proposal.

11. Read LOLEF guidelines and instructions carefully, paying particular attention to its
priorities. Ensure that your application is in line with the LOLEF mission.

12. Do your homework. Anticipate reviewer questions and cite research that may support
your application.

13. Make your goals clear and realistic. What do you expect to accomplish and how will it
make a difference? Focus on how your program will change lives and have an impact
rather than simply report numbers served.

14. Put an evaluation plan in place.  How will you measure that your goals have been met?
Determine important questions you want answered through your evaluation. How will
you know your project is successful? Include methods or tools that you will use in
evaluation (i.e., surveys, pre and post- tests, checklists).

15. Prepare a timeline for implementation and an outline of implementation steps, including
who will be responsible for each step. Prepare your budget carefully. Include any other
sources of funding that you expect to need or receive for the project in addition to this
request, and specify what the LOLEF funds will cover. Be as precise as possible. Ask
only for amounts you need to complete your project.

16. Use a concise writing style. Have others read your draft and make any suggestions to
make the proposal clear. Write your proposal assuming that grant reviewers do not know
anything about your field or your project.

17. Ensure that you have received appropriate signatures. School Principals and heads of
departments or community organization officials must sign off on each proposal before
submission.

18. Proofread your final draft to ensure that it presents well and is complete.

Evaluation
19. If you are NOT funded initially, seek feedback from the LOLEF Grants Committee

Chair. Use the comments to redesign and resubmit your proposal. Do additional research
to support your proposal.

20. If you ARE funded, you will be expected to submit an evaluation report at the end of
your proposal period and within one year of allocation of funds. You should be able to
identify whether goals were met from funds granted to you. If you have not achieved
your goals, be sure to state why and how the project may be improved in the future.

NOTE THAT YOU MAY NOT APPLY FOR ANOTHER GRANT IF YOU HAVE NOT
SUBMITTED YOUR FINAL EVALUATION REPORT.


